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In this presentation…..  

1. Consider Outcomes and Indicators!  - And What 
to do with them!!! 

2. Highlight Wellbeing Rights Outcomes 
Connectors 

3. Practice Orientate Outcomes Working 

4. Briefly consider Youth Civic Engagement as a 
tool for Outcomes Rights and Wellbeing! 

 



 

 

Working together the only show in town!!!! 

• Children and Young People's Strategic Partnership 
Research Group -  and wider project a key 
opportunity! 

• Deciding on the right outcomes an ethical and 
moral question based on “Child Rights” 



 

Mentoring Programme  
Outcomes 

 for children and youth  - 
USA   - Behaviour 

v  

UK  - Education 

V  

ROI – Wellbeing 

Dolan and Brady Oct 2011 



Well-being	as	Expressed	in	Terms	of	Outcomes	Identified	in	National	Policy	

	

Outcomes	in	the	Northern	Ireland	Ten	Year	

Strategy	for	Children	and	Young	People	

	

Outcomes	in	Ireland’s	Agenda	for	Children’s	

Services	

The	six	key	outcomes	are	that	all	children	and	

young	people	should	be:		

· healthy;		

· enjoying,	learning	and	achieving;		

· living	in	safety	and	with	stability;		

· experiencing	economic	and	environmental	

well-being;		

· contributing	positively	to	community	and	

society	and;	

· living	in	a	society	which	respects	their	

rights.	

The	 seven	 outcomes	 are	 that	 all	 children	

should	be:	

· healthy,	both	physically	and	mentally;	

· supported	in	active	learning		

· safe	 from	 accidental	 and	 intentional	

harm;	

· economically	secure;	

· secure	 in	 the	 immediate	 and	 wider	

physical	enviroment;	

· part	 of	 positive	 networks	 of	 family,	

friends,	neighbours	and	the	community;		

· included	and	participating	in	society.		

	

	

A Child‟s Right 

to Good 

Outcomes  

 

…..and the 

Right thing to 

do 



 

 

 

• Outcomes as a rights based context for children 
and young people in need 

• Coping as part of the outcomes story  

• Hard outcomes and soft outcomes 

 



 Outcomes Working is Real World 

Is…Measurable 

Has….Meaning 

It…..Matters 









PIES – Mia Kelmer 

Pringle (1970) 

Types of Need: 

Physical Need 

Intellectual Need 

Emotional Need 

Social Need 

A Companion 

for Practice to 

Outcomes 

Working? 



Some 

Outcomes 

more Tangible 

than others 

and indicators 

easier 

Physical Health 

(Taller) 

V 

Emotional 

Wellbeing 

(How you feel) 



 

 

Reflective 

Practice 

“Critical thinking in Action on Action” 
Neil Thompson 2009 



Reflective Process 

For an Outcomes  

Practice Base 



 In Real  

Worker Time 

KNOW 

HOW 

ABLE TO 
WILLING 

TO 

IS 

POSSIBLE 



In need of  
Specialist  

Care  

Estd difficulties 
serious risk  

Targeted services  
Early difficulties/Risk 

All children/Youth  

Universally available services  

Poor 

Outcomes 

Adapted/Hardiker Dolan and Frost, (forthcoming) 

intervention 
All Media Coverage 

No attention 



The Reasonable Continuum in Service Planning for Outcomes  
 

  
Quantitative Qualitative 

Only Perception 
Only Objective  

Independent Data 

Aspire to  

Overly Robotic Practices 
Aspire to  

Overly Subjective Practices 

Canavan Coen Dolan and White 2009 
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Simple Indicator Process Tracking Part A Implementation 



Intervention 

With Outcome 

Goal 
 

Independent 

Evidence 

Change 

Service 

User 

View 

 

Change 

Parent 

View 

Change 

Worker 

View 

 

 

ACTUAL 

  

 
  

 
  

 
  

 
  

 

  

 

  

  

 

  

 
  

 
  

 

  

 
  

 
  

 
  

 
  

 

  

 
  

 
  

 
  

 
  

 

Simple Indicator Process Tracking Part B Progression 

Indicator 1 



Outcomes Focussed 

 

 
 
 

 

  

A Non- Precious 

Reflective 

Practioner 

Works 

 Alone 

Works 

 With Others 

Works 

External to Agency 

REFLECTED  

IN HOW  

SERVICES  

FUNCTION 
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Outcomes as a Practice Focus 
 

• How Much 

• How Well 

 

 

• How Effective 

Implementation 

Impact  



 

 

E.G. of Civic 

Engagement of 

Children and 

Youth  

Rights/Wellbeing and  

Outcomes/Indicator  

„Connector‟ 



Youth Civic Engagement and Action 

(Founded on Political/Altruistic Social Justice) 

Coupled with… 

Youth Development Opportunities 

 

Social Support (Reciprocal) 

Resilience (Protective) 

Self Efficacy (Mastery/Belonging/ 

Independence/Generosity and)  

 

Enables 

Young Citizens with 5Cs  

(Competence Confidence, Connections,  

Character and Compassion) 

Healthy Democracy  

(Youth Inclusive) 

 Socially Just Society  

(with Youth Leaders for  

Positive Political/Social Change) 

Begets  

Tentative 

Formula 



Outcomes Working as  

„Mapping‟  

for better lives for children 

And… 

The Children and Young People's  

Strategic Partnership as a  

Helpful Vehicle!!!  

  


